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City of Albuquerque

Office of Internal Audit

FOLLOW-UP OF THE
MANAGEMENT OF OFF-SITE PARKING REVENUE -
AVIATION DEPARTMENT
Report #21-18-101F
Date: October 20, 2021

INTRODUCTION

The Office of Internal Audit (OIA) issued Audit No. 18-101, Management of Off-Site Parking
Revenue — Aviation Department on September 13, 2018. OIA completed a follow-up to
determine the corrective actions that the Aviation Department (Aviation) has taken in
response to the report. The report contains three recommendations, two of which have
been implemented and are now considered closed and one which remains open.

BACKGROUND

OIA completed a performance audit of Aviation's management of off-site parking revenue
contracts. This audit was included in OIA’'s fiscal year 2018 audit plan. The audit objectives
were to determine:

e Does Aviation have an effective process for managing off-site parking revenue?
e Are Aviation's off-site parking fees aligned with comparable medium hub
airports?

Further information pertaining to the audit scope, limitations and methodology can be
found in Appendix A of the original audit report.

According to Aviation, “the City's agreement with airlines requires the City to operate the
Airport with due regard for the interests of the public and in such a manner as to
produce revenues from concessionaires, other tenants, public parking operations, and
other commercial users of the Airport of a nature and amount as would reasonably be
produced by a prudent operator of an Airport of similar size, use and activity, consistent
with sound management principles and applicable law, in the interest of protecting the
financial integrity of the Airport.”

Off-site parking revenue contracts allow off-site parking entities to access the airport to
pick-up and drop off airport passengers who park at their facilities. The contracts
establish minimum standards, operating procedures, and rates and charges.
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OBJECTIVE

The objective of this follow-up was to determine whether Aviation has taken the corrective
actions recommended in OIA’s September 13, 2018 audit. Consistent with Government
Auditing Standards, Section 9.08, promulgated by the U.S. Government Accountability
Office, the purpose of audit reports includes facilitating a follow-up to determine whether
appropriate corrective actions have been taken. This field follow-up is a non-audit service.
Government Auditing Standards do not cover non-audit services, which are defined as
professional services other than audits or attestation engagements. Therefore, Aviation is
responsible for the substantive outcomes of the work performed during this follow-up and
is responsible to be in a position, in fact and appearance, to make an informed judgment on
the results of the non-audit service. OIA limited our scope to actions taken to address our
audit recommendation from the original audit report dated September 13, 2018 through the
submission of actions on August 30, 2021.

METHODOLOGY
To achieve the objective, OIA:

e Obtained documentary evidence from Aviation.

e Interviewed Aviation staff to understand and verify the status and nature of the
corrective actions taken.

e Verified the status of the recommendations that Aviation had reported as

implemented.
RESULTS

Of the three recommendations addressed in the original audit report, two have been
implemented and are now considered closed. One recommendation remains open. See
ATTACHMENT 1.
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